Hello everyone,
Thanks to all who attended in person Thursday evening for our Spring 2024 Sport Fishing Advisory Committee meeting in person and online. We had great turnout, over 25 attendees. Thank you for understanding life comes up last minute and I couldn’t make it in person. Thanks to Jean for being able to jump in last minute and chair the meeting in person. 
We had an extensive agenda to cover, and I commend the many volunteer hours it took to come up with all our data, questions, motions and concerns. I think the engagement we are receiving really shows a growing concern we all have to the management and opportunities we are experiencing in area 14. These changes don’t happen over night and aren’t always in our favour. The positive change really does start at this level, we are the boots on the ground and the people fisheries management effects the most and our voices need to be heard. 
I am going to start working on how to make our meetings more effective and informative for the average angler. This could mean we as a group have open discussions before hand to funnel a priority dialog with the DFO. To be able to help them have the highest probability of providing the answers we are looking for. I am going to work with Mark to have a framework regarding information we would like to get answers for. I.e. to know in advance what is or the kind of questions he will be able to provide detailed answers for at a SFAC level. Then what should be brought to the meetings solely to go up the chain via Mark as an action item. I feel this might help with time efficiency and take advantage of the in-person time we get. 


. Our technical questions are highly valid and take more looking into then “off the top of mind or talking point answers” which is good. They are formed because some of us in the group have extensive knowledge of the inner workings of DFO and terminology. The questions are created to have the department actually have to dig and prove their comments and management objectives.
I have also discussed with George that we will create a “cheat sheet” for some of the terms and information we throw around when dealing with the topics so we can all better follow along. I understand it’s a lot and it important to understand some of the meanings.
I was talking to James Ficher, James already started hosting a guide community informal meet every few months and its been going great! I was thinking of asking if you guys would like to meet informally to network and talk about issues to do with fishing. We believe we should join forces. In the next few months, you might get an invite extended to come to a meeting (beer and burger style). We will have it at a venue for everyone, we will have a West Coast Fishing tackle gear rep and insider, hatchery and salmon report and I will be there with the latest data. In a social environment we can take away things we might be interested in, learn more about or network with fellow local fisherman. “Sounds like a good time to me!”
Meeting Debrief:
We had a full house at The Mill Coffee Shop And Conference room. We will book a bigger space for next falls meeting.
Meeting formalities happened.
New Business topics
1. Review of Area 14 Questions to DFO 2024 
We had some very good and technical questions we gave Mark (DFO) in advance. Many of these questions were deferred to be answered after the data was obtained by Mark and for times sake. Some questions were above Marks level and were action itemed, Mark to research and get the answers back to us.
2. Hatchery updates Chinook and Coho
· Oyster River Positive Coho report
· Puntledge River (chum fishery) Chum reached egg take targets but still very below historical numbers.
·  Coho was positive, very good survival rate on hatchery fish. Hatchery fish released into the lake to spawn naturally to rebuild the wild genetics. Although positive, this poses concern for the sport fishery as these hatchery origin and marked fish will now spawn in a wild environment and their babies will return with no CWT and not be marked for retention opportunities. 
· Fall Chinook positive and babies are looking healthy, continued low returns for Summer run Chinook. 
· Qualicum Very positive, had ESSR fisheries for Chinook and Coho. Chinook showed up early.
3. Chinook 2024 IFMP planning (refer to DFO Questions document) (George Bates)
· Review of DFO letter (Mark) Deferred
· Chinook stock of concern escapements, ER and status (see screen shots) Shown for general knowledge to the group. Although Looking good it doesn’t give us room for opportunities. DFO is managing Spring and Summer 4.2s to 5% were just below 3% currently. This doesn’t mean they manage to 5% they would prefer it at 0.
· Review of DNA sampling in Area 14 stocks of concern encounters (Mark) Nothing really happened. Short discussion from Steve how we are not encountering any in recent years. DFO claims NO opportunities in the coming years because we have had CWT and DNA encounters in the past. Steve challenged that other areas, that are having Spring opportunities are seeing SOC in most cases more than area 14, is there a double standard? Marks replies well if you want it to be fair we could shut everyone down. We moved into conversation about using data to look at migration on the straight.
· Also information came out that the mass marking trailers are not going to be used ECVI. They will be used on the West Coast and Central Coast to Mark all hatchery fish for identification and straying. Concerns over genetics.
· Mix stock Area (April May motion) (Steve) Motion is in the hands of the SFAB salmon working group for further discussion. DFO says no further opportunities will be considered for Spring 2024.
· Near Shore 2 per day area (Mark) DFO plans to roll over this opportunity Aug 5th 2024 
4. Coho 2024 IFMP planning (see DFO Questions document) (George Bates)
· Review of DFO letter (Mark)
I. IFR Coho above Limit Reference Point (LRP) new opportunities? Mark claims even a small amount of increase to ER wouldn’t result in sport fishing opportunities. George and Steve challenge back that we already only have 1.5%. North and West Coast in many regions already have full limits. So even a small bump in ER should result in increased opportunities for us.
II. DFO reference to increasing IFR Coho ER
· Mixed Stock Area (September and any additional opportunities) (Mark) We discussed our 2 motions and moved George’s proposal of 4 per day June 1 with one which my be wild starting Aug 15th. 
5. Motions from the floor (see DFO questions document) A new motion from the floor asking for the mass marking trailers to be utilized in Area 14.
6. C&P updates (written report) Concerns over MANY people with infractions on the river and threats of big fines if not reporting your catch to creel samplers and online.
7. Round Table (time permitting) Nick brought up concerns over Steelhead, Kyle and Arran gave a report on work they are doing with stream mapping and enhancement. Kyle gave report on Roswell and Wilfred creek.
Adjourn: 8:30 pm
Attachments:
1. 2023 Regional Recreational Updates( provided prior to meeting)

Area 14 Coho Motion (Nick) defeated
Whereas Area 14 has significant returns of Coho with some rivers having surpluses which are being sold and 
Whereas the majority of the streams in Area 14 have some form of enhancement therefore 
Be it resolved That Area 14 be open to 4 marked Coho per day June 1st to Dec, 31st,

Area 14 Coho 2024 Motion (George Bates) Passed

[bookmark: _Hlk157367009]Whereas Area 14 has significant returns of Coho with some rivers having surpluses which are being sold and 
Whereas IFR Coho are above the Limit Reference Point (LRP) so no recovery plan is required under Species At Risk Act (SARA) and 
Whereas the US and Can are not using nor planning to use their IFR Coho ER allocations for SC Coho and
Whereas the majority of the streams in Area 14 have some form of enhancement and
Whereas DFO planning letter suggests Department is exploring an increase in overall exploitation above the current 3-5% domestic target, while still falling under the 10% harvest cap described in the Pacific Salmon Treaty and 
Whereas DFO science showed significant straying of Coho within Area 14 and other DFO research shows ER of 30% or less would not inhibit a stock’s ability to rebuild.  These factors should allow for DFO to move off the 3-5% self imposed ER threshold and allow for Canadian fisheries planning to move towards the 10% ER level therefore;
[bookmark: _Hlk157367047]Be it resolved That Area 14 be open to 4 marked Coho per day June 1st to Dec, 31st,  1 of which can be unmarked Aug 15th to Dec 31st in the “Terminal Area Shoreline Area” as described by the Area 14 SFAC.   
Further, Be it Resolved  if not approved, that DFO provide the rational and what the ER impact would be on IFR Coho and SC ECVI Coho CU stocks as proposed in this motion.  
Note not all unmarked Coho are un-enhanced/wild.
					





